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Abstract

Online via MS Teams éoz)

Stellenbosch University is committed to transformation and has a systemic view of transformation whereby
every person takes responsibility for the necessary change. The aim of this session is to explain the
Transformation KPA, the institutional transformation objectives and present the job level libraries/ baskets to
staff. The job library aims to provide staff members with possible opportunities (indicators) to merge their
other roles or key performance areas (KPAs) with the goal of transformation.

e What do you need to know about the KPAs?

e \X/hat are the objectives?

e \Xhen does it take effect?

e How do | go about using the job library or job baskets?

Speakers:

Dr. Leslie van Rooi
Dr. Leslie van Rooi is currently SU's Senior Director for the Centre for the Advancement

of Social Impact and Transformation (CASIT) since 2018 and is currently Acting Senior
Director of Student Affairs since 2024.

Dr. Zethu Mkhize

Dr. Zethu Mkhize is the Director of Centre for the Advancement of Social Impact and
Transformation (CASIT) since 2020 at Stellenbosch University.

Dr. Jean Farmer

Dr. Jean Farmer is the Programme Manager: Staff, Monitoring and Evaluation of the
Centre for the Advancement of Social Impact and Transformation (CASIT) at
Stellenbosch University.
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