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PUTTING THE SU VALUES IN ACTION 
GAAN OOR TOT AKSIE MET US WAARDES



OVERVIEW

• The SU values

• Values integration at SU

• The SU Values in Action workshops

• Code 2040

• The SU Pledge (that is based on Code 2040).



Engaging with the SU vision and strategy

SU website: http://www.sun.ac.za/english/about-us/strategic-documents

http://www.sun.ac.za/english/about-us/strategic-documents
http://www.sun.ac.za/english/about-us/strategic-documents
http://www.sun.ac.za/english/about-us/strategic-documents
http://www.sun.ac.za/english/about-us/strategic-documents
http://www.sun.ac.za/english/about-us/strategic-documents


INTEGRATION



VISION 2040



A thriving Stellenbosch University
IYunivesithi yaseStellenbosch ephumelelayo
’n Florerende Universiteit Stellenbosch

A transformative student experience
Amava enguqu yomfundi 
’n Transformerende studente-ervaring

Purposeful partnerships and inclusive networks
Uthelelwano oluneenjongo nobambiswano oluqukayo
Doelgerigte vennootskappe en inklusiewe netwerke

STRATEGIC FRAMEWORK:
core strategic themes



STRATEGIC FRAMEWORK:
core strategic themes

Networked and collaborative teaching and learning
Ubambiswano nentsebenziswano ngokufunda nokufundisa
Genetwerkte en samewerkende onderrig en leer

Research for impact
Uphando olunempembelelo
Navorsing vir impak

Employer of choice
Umqeshi okhethekayo
Voorkeurwerkgewer







http://www.sun.ac.za/english/staffnet/vision-and-strategy/values-in-action
https://www.sun.ac.za/english/staffnet/Pages/Basic-values-in-action-workshop.aspx
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SU values – general principles

• All values are equal: That is why we use a 
circle to visually represent the values.

• Values are our action guides: They guide 
how we act towards ourselves and others.

• Values comes to life in relationships.
• Values are nurtured through conversations.
• “Living your values” is a competency that 

can be developed.



CODE 2040



Engaging with SU values

Stellenbosch University’s Code 2040 
was created in 2022 and represents the 
combined input of various role players in 
the student and staff populations. The aim 
of the Code is to provide a mechanism to 
guide and manage organisational integrity 
and ethical culture at SU, and to promote 
and maintain ethical behaviour in the 
conduct of SU’s business with its 
stakeholders. 

Context about Code 2040: 
https://www.sun.ac.za/english/management/SU
visionstrategyreview/Pages/Code-2040.aspx
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Engaging with SU values

Full Code 2040 document: 
http://sunrecords.sun.ac.za/controlled/C4%
20Policies%20and%20Regulations/Code_2040
_Ethics.pdf

Code 2040 can best be described as an 
integrated ethics code, which seeks to 
translate SU’s institutional values into a set 
of high-level regulative guidelines that 
govern conduct at SU. Code 2040 is thus 
aspirational and directional. However, its 
primary focus is on our values – rather 
than legalistic compliance – as the basis 
for behaviour that we aspire to. 
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Code 2040: SU’s Integrated Ethics Code

Purpose
The overall purpose of Code 2040 is to support the ethical realisation of Vision 2040 by 
promoting professional and responsible behaviour that, inter alia, contributes towards: 
a) a systemically sustainable and flourishing institution; 
b) adherence to legislation and regulations (including the Constitution, the Higher Education Act, 
the SU Statute, ‘Guidelines for good governance practice and governance indicators for councils of 
South African public higher education institutions’, and King IV);
c) an ethical organisational culture built on shared values; 
d) consistent stakeholder trust and accountability; 
e) responsiveness to stakeholder expectations; and f) educating well-rounded, responsible, 
and ethical citizens.

Full Code 2040 document: 
http://sunrecords.sun.ac.za/controlled/C4%20Policies%20and%20Regulations/Code_2040_Ethics.pdf
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SU’s Integrated Values Framework

http://sunrecords.sun.ac.za/controlled/C4%20Policies%20and%20Regulations/Code_2040_Ethics.pdf
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CODE 2040



SU values – general principles

• SU wants to build a culture based on values-
driven leadership, values-based relationships 
and values-based conversations. 

• Note specifically the pledge in Code 2040 
(SU’s integrated Code of Ethics and Code of 
Conduct).

• We want to use values as a way to help us 
frame our commitments towards each other.

• The emphasis is on focused conversation.



Engaging with SU values

In Team conversations – ask the following questions:
1. What do values mean to us in practice? 
2. What do we gain if we truly act according to our 

values? 
3. What do we lose if we don’t? 
4. What is the current status of the values among us? 
5. What can we do to strengthen this value?

In conversations between the line manager and an 
individual – ask the following questions:

1. Consider the input from the team.
2. What is your experience? How are we doing? 
3. What can you do? (What is in your control?)
4. How can I (as line manager) support you and/or the 

team?



Code 2040: SU’s Integrated Ethics Code

Practical implementation
To “translate” the Code into action, staff and students were asked for examples of actions 
that they would associate with the three components in the pledge. Their insights and feedback 
were structured thematically, with the column to the left representing staff feedback and the 
on to the right student feedback. 

We pledge to conduct our work in a manner that demonstrates excellence

We pledge to always treat our stakeholders equitably, and with respect and compassion

We pledge to be accountable for the execution and consequences of all our actions

Full Code 2040 document: 
http://sunrecords.sun.ac.za/controlled/C4%20Policies%20and%20Regulations/Code_2040_Ethics.pdf
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Photo by Stefan Els

Thank you
Enkosi
Dankie
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