Terms of reference of the Institutional Transformation Committee of Stellenbosch University
November 2025

Preamble

Stellenbosch University (SU) has articulated transformation as a key value and strategic priority (Vision
2040 and Strategic Priorities) and has committed to an embedded model of transformation (as
reflected in the Transformation Policy) whereby all actors within the University integrate
transformation into their core business.

The Institutional Transformation Committee (ITC) is a management committee of the Rectorate that
acts in an advisory capacity to the Rectorate on institutional matters pertaining to transformation. It
also advises on the integration of processes. Through critical engagements with the Rectorate, the ITC
influences the decision-making process in relation to matters pertaining to transformation.

As the ITCis continually engaging with various contexts and environments, its advisory role is not limited
to the Rectorate but extends to the functionaries who are ex officio members of the ITC. The ITC advises
the Transformation Office, the Equality Unit, Employment Equity and the Disability Unit to assist the
operational managers in identifying the inefficiencies in the system so that they can be improved.

The ITC performs an oversight and reflective role in pursuit of the SU transformation agenda. This
includes overseeing the implementation of the Transformation Plan by reporting internally on progress
made regarding the transformation targets, reflecting on experience on the ground and ensuring that
recommendations made in this regard are implemented.

1. Establishment and composition

1.1 The ITC consists of the following representatives:

- Two representatives from the ranks of Senate (excluding members of the Executive
Committee of Senate).

- Two representatives from the ranks of the Student Representative Council.

- One representative from the ranks of the Deans Forum.

- One Chief or Senior Director from the ranks of the General Management Meeting,
excluding members linked to the Transformation Portfolio.

- One representative selected from the ranks of academic staff.

- One representative selected from the ranks of professional and administrative support
staff (PASS).

- The chairperson of the Institutional Forum.

1.2 The following representatives are ex officio members of the ITC:

- The Rector & Vice Chancellor ( as chairperson)

- The Deputy Vice-Chancellor for Social Impact, Transformation and Personnel (as Vice-
chair).

- The Senior Director for Social Impact and Transformation.

- The Director/Head of the Transformation Office.

- The Director for Employment Equity.

- The Director/Head of the Equality Unit.

- The Head of the Disability Unit.
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1.3 The ITC can co-opt members for the following purposes:
- to ensure representation in terms of equity, diversity, and inclusion.
- to bring in expertise, skills, and knowledge that the ITC may need.
2 Terms of office
2.1 The following terms of office apply:
- The term of office of a representative member of the ITC, except a member of the Student
Representative Council, is three years.
- The term of office of the Student Representative Council representatives is one year
aligned to the term of this student body.
- After the above-mentioned period, structures must elect new representatives.

- All vacancies shall be filled by the relevant structures as detailed in 1.1.

2.2 From time to time as needed, other members of the Rectorate, deans, other senior managers and
members of other representative bodies can be invited to attend meetings of the ITC.

3 Election of constituency representatives

3.1 The process of electing representatives from the governance structures shall be conducted by the
Registrar’s Office in line with the Institutional Rules.

3.2 The Transformation Office will be the returning office concerning the elections of the staff
representatives.

3.3 Communication will be issued for staff members (both academic and PASS) to nominate their
preferred candidates.

3.4 The nomination process will be open for 10 working days.

3.5 The Transformation Office will request the nominated candidates to accept the nomination by
completing an acceptance form designed for this purpose.

3.6 In case of acceptance, the nominated candidate will respond to the Transformation Office within
five working days by ticking the acceptance box and submitting a high-resolution picture and a short
statement of declaration on their eligibility for candidacy.

3.7 The Transformation Office will request a staff database from Human Resources (with full name,
surname, University number and department/division) and submit it to Student Information

Systems.

3.8 Student Information Systems will create a website for the Transformation Office to generate a link
for the staff to cast their vote.

3.9 Elections will be open for 10 working days, and a bulletin will be sent to staff in this regard.

3.10 Staff members will vote only for the candidates within their respective categories (i.e. academic
staff will not vote for PASS and vice versa).
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3.11  The Transformation Office will request the election outcome from the Student Information
System, which will send screenshots from the election site.

3.12  The Transformation Office will inform the successful candidates and invite them to the
constituting meeting of the ITC as advised by the chairperson.

3.13  All communication from the Transformation Office will be circulated by the Corporate
Communications and Marketing Division.

4 Roles and responsibilities

4.1 The ITC is used as a consultative body by the Rectorate, the Transformation Portfolio, the
Institutional Forum, the Appointments Committee of Senate, faculties, responsibility centres and other
environments. This applies to ongoing processes as well as crises that might arise from time to time.

4.2 The ITC is mandated by the Rectorate and reports at least four times per annum to this body.
However, reporting to the Rectorate should preferably happen after every meeting of the ITC. This
reporting does not exclude regular critical engagements with the Rectorate by the ITC.

4.3 The ITC supports the various faculty and responsibility centre committees in ensuring that the
Transformation Policy is an accessible and illuminating instrument that envisions, guides, directs,
coordinates, advances, facilitates and empowers transformation processes at the University and that
the Transformation Policy facilitates the development of assessment criteria for the progress with
transformation.

4.4 Aligned with institutional processes, the ITC supports the Transformation Office in developing Key
Performance Areas and Strategic Management Indicators for transformation.

4.5 Aligned with the advancement of the Transformation Policy, the ITC plays an advisory role with
regard to transformation matters in relation to the Rectorate, the Transformation Office, the Senior
Director for Social Impact and Transformation and the Vice-Rector for Social Impact, Transformation
and Personnel.

4.6 In line with its role to advance reflective engagements, the ITC informs the agenda of the annual
Transformation Indaba and further ensures that the outcomes of the Indaba are implemented by the
relevant structures.

4.7 Inline with its oversight role, the ITC will provide opportunity for regular reporting from faculty and

environment-level transformation committees. Reports from these structures will be standing items on
the ITC agenda with priority issues identified for discussion and escalation.

4.8 The ITC will play an advisory role in the policy review process by providing input on policies relevant
to transformation. This does not mean that the ITC will become a policy review body.

4.9 When urgent consultation is needed by the Rectorate and other relevant structures, the
chairperson will call a special ITC meeting to deal with immediate challenges.
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4.10 The ITC proposes interventions regarding progress with transformation imperatives as part of its
advisory role to the Rectorate. This can also apply to advice and support provided to the various faculty
and responsibility centre committees.

5. Chairperson and meetings

5.1 The Rector & Vice Chancellor serves as chairperson of the ITC.

5.2 The Deputy Vice-Chancellor for Social Impact, Transformation and Personnel serves as
vice-chairperson of the ITC.

5.3 The Director of the Transformation Office serves as secretary of the ITC.

5.4 Any member of the Rectorate can attend the meetings of the ITC.

5.5 The ITC meets at least four times per annum.

5.6 The quorum of the meeting shall be more than 50%.

5.7 Special meetings of the ITC can be called by the chair of the committee.

5.8 Faculty and environment transformation chairpersons are invited to attend as and when required.
5.9 The ITC meets with the Transformation Committee Chairpersons Forum two times per annum.
5.10 The ITC can from time to time invite guests to attend meetings with an observer status.

5.11 Members of the ITC should understand that recording of meetings is solely for minuting purposes.
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Addendum A
Proposed ITC agenda structure

In order to support the working procedure of the ITC and to guide reporting to the various structures,
the following agenda themes are proposed:

First meeting

- Formal feedback (reporting) and open discussion on Employment Equity and Equality (people)

Second meeting

- Formal feedback (reporting) and open discussion on Universal Access and Visual Redress (places)

Third meeting

- Formal feedback (reporting) and open discussion on Student Access and Wellness (people)

Fourth meeting

- Formal feedback (reporting) and open discussion on Programme Renewal and Decolonisation in
the Curriculum (programmes)

Further to this, the agenda of the ITC remains open. From time to time as needed, the ITC will have
special meetings and strategic planning sessions.

The ITC will engage with the chairpersons of transformation committees on matters of interest and/or
challenges that they might be facing.
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